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Lavels are related sdisting site sunvy datum (OSBM)
Piot numibers ane related to this drawing only for ref,
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Martello Towers 6 & 7, Sandgate.
Folkestone, Kent

Enabling Development Scheme.
1/500@A4 May 2015
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Options considered by Parish Council

1. Do nothing: let the market decide whether
there is a will to purchase the site or let it
continue in current state

2. Purchase the site and implement the planning
permission in full

3. Purchase the site and just restore the Martello
Towers and woods for community uses

4. Purchase the site but sell the “housing land” to
a developer, using the profits to just restore the
Martello Towers and woods for community
uses
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Appraisal (2)

* Option 2: purchase and develop

— Pros: Martello Towers retained and improved;
woodland managed; financial position from low cost
to zero cost to profit (assuming development partner
could be found); lowest initial outlay; no long term
financial burden if disposal occurs

— Cons: high risk; loss of Martello Towers and much of
the woodland for community use; not clear whether
PWLB funding would be available

— Costs: depends on purchase price but between
£355,000 and £400,000 initially and between
£100,000 profit to £100,000 debt long term
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' Year Repayments Maintenance Contribution Other
costs from precept income

: (lettings

i £ etc)

2018-19

2022-2069

I m



“ﬂ Expendlture

2018-

500,000

100,000

100,000

PWLB

Grants

Grants

355,000

75,000

150,000

100,000

Purchase

Early improvements:
paths, access to
Martello Tower moat,
information boards
Major works to open
up one of the Martello
Towers.

Targeted sources:
Historic England, HLF,
charitable sources
Major works to open
up one of the Martello
Towers.

Targeted sources:
Historic England, HLF,
charitable sources

145,000

70,000

20,000




cost per
annum

£

1300.00
4421.08
6630.00
3324.75
2276.08

2295.58

2275.00
78.00 |

22600.50
These figures assume 100% collection and full occupation. In reality
collection rate is projected by Folkestone and Hythe District Council

97.5% and many properties enjoy single occupant discounts.
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